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Participants are reminded that we recognise that complete solutions to complex innovation issues cannot be offered in a workshop; instead out
workshops are designed to facilitate smarter, more focused thinking about today’s technical issues to help you better prepare for the future.



www.insightcentre.com

The Insight Centre is an expert innovation and change

management consultancy. We help our clients to confront
the process of 'Disruptive Breakthrough'. We have a portfolio
of tools and processes underpinned by 20 years technical
and change management experience in a wide range of
industries and environments.

We work in five key areas:

Products: Technical problem solving facilitation. Assessing threats
by competitors. Seeking opportunities for disruptive breakthroughs.
Advising action feasibility in the competitive environment.

Process: Auditing routines and procedures that affect next
ggn_eration and breakthrough business development. Best practice
advice.

People: Building or enhancing innovative technical problem solving
teams. Assessing and building commitment to disruptive change as a
collective imperative. Evaluating and updating skills and talents.

Projects: Advice and support for the initiation and management of
projects focused upon the development of new products, services and
processes with breakthrough potential.

Portfolios: Assessing portfolios of innovation activity. Conducting
product/service maturity evaluations. Creating resource allocation
strategies to maximize the benefits of product enhancements,
operational efficiency and breakthrough business development.

Please contact us on +44 (0)1579 371078 or by email at:

info@insightcentre.com




